SMF Research Programme 2007-08

Our research programme focuses on five core areas which are both social market in nature and which will be at the forefront of political debate over the coming months and years:

The impact of globalisation and the insecure society. There is no real alternative for the economic prosperity of the UK but to embrace liberal international markets in goods and services. The SMF has always provided a home for champions of open markets and of the benefits of globalisation and will continue to do so. But a social market approach to these issues also means championing an engaged state and an effective social safety net in the interests of a socially cohesive and just society. Achieving the latter is important in and of itself, but it is also a pre-requisite of a properly functioning economy. We will be conducting and commissioning work in the following areas:

· The UK’s response to growing economic protectionism in Europe and the US. 

· The need for immigration to be managed and legal. 

· A review of current welfare provision and the development of an alternative approach to eligibility based on the ideas of weak and strong reciprocity.

· The government’s response to off-shoring or to significant job losses in particular communities. 

· The potential for the development of the market in unemployment protection.

Government effectiveness and UK competitiveness. Globalisation increases the need for government action on competitiveness, rather than rendering it redundant as some argue. Of particular importance is government action on education and adult skills and inward investment in pursuit of the development of the knowledge economy. However, it also emphasises the need for a transparent and predictable framework for government activity. We will conduct or commission research in the following areas:

· Fiscal policy, through an examination of the transparency and scrutiny of the fiscal rules.

· Productivity, and in particular an evaluation of the effectiveness of measures to promote productivity in comparison with our international competitors. 

· Foreign Direct Investment, its national and local impact and how to attract it. 

· Planning policy, in particular in relation to major infrastructure projects and local competition issues.

· Knowledge of markets, their advantages and their limits in the civil service.

A decade of reform: public services and the social market. The SMF has been a major proponent of the need for reform of the public services in the interests of social justice and public efficiency. Past SMF research has advocated the importation of market incentives into public service monopoly systems; in particular the replacement of command and control structures by quasi-markets and the use of performance management techniques and incentives for staff. We will be examining the impact of reform over the last 10 years and continuing to propose reforms which increase both equity and efficiency. We will undertake research in the following areas:

· A major research programme project looking at the future of the National Health Service.

· An overview of the success of the public service reform programme including an assessment of where market-based reforms have worked, a critique of how choice-based reforms have been communicated and positioned politically and how a focus on service users can be further developed. 

· An examination of government’s role in developing and managing markets in public services where there is a mixed economy.  

· The impact of the reform programme on the public service workforce.
Market incentives and human behaviour. Policymakers continue to persist in one of the myths of classic economics – that each person is a rational actor motivated solely by their own interests, and therefore over-rely on fiscal incentives to change behaviour. This programme of work will investigate how the lessons of behavioural economics can be applied to the field of public policy, particularly in relation to climate change, public health and savings policy. We will undertake an examination of how new learning from behavioural economics can help policymakers design more effective policy, particularly in the three areas identified above. 

Capability, poverty and culture. The deeply embedded nature of disadvantage in the UK is clear. Although government has had some impact on reducing poverty, for example in relation to its child poverty targets, overall the picture is mixed, as it is on social exclusion and social mobility. This is despite the political will and finances that have been invested. Some of the initiatives taken by government, particularly in education, have not yet had the chance to bear fruit. It will not be until the generation currently in education reaches adulthood that we will have a proper understanding as to how much of an impact these measures have had on reducing intergenerational poverty. We will conduct or commission research into the following areas:

· The government’s response to growing tensions between those able to afford a home and those who are not. 

· The design of better private and social housing to combat social exclusion, crime and poverty. 

· An examination of the cultural determinants of achievement. 
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